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National Grid plc

 One of the largest investor-owned utilities in the          

world.

 Headquartered in London, UK

 $8.1 billion in revenues, fiscal year 2007



Where we came from …

National Grid’s US predecessor companies have roots in the 

energy field that date back to the mid-1800s; more recently:

 NEES became part of National Grid, March 2000

 EUA joined National Grid, April 2000

 Niagara Mohawk combined with National Grid, January 2002

 Parent company, National Grid Transco, formed October 2002 from National 
Grid and Lattice merger

 All companies renamed National Grid in October 2005

 New England Gas became part of National Grid, August 2006

 KeySpan became part of National Grid, August 2007



National Grid - US

 4.4 million electricity customers in NE and NY 

(includes 1.1 million LIPA customers)

 More than 3.4 million gas customers in the US

 6,650 megawatts of generating capacity

 Approximately 18,000 employees





It all depends on your perspective…….



OSI PI and SmartSignal are our 2 Pillars of 

Information Infrastructure for our…..

 Performance Monitoring System

 Predictive Maintenance Monitoring tools

 Distributed Control System historian and analysis 

tools.

 Enotification System

 Control Room Unit Dispatch System

 Energy Trader analysis tools

 Fuel Management tools

 Cellular access to realtime data



Our focus is on the people …..

 give them what they need

 in the format they ask for 

 make the information “role based”

 provide “actionable” information

 build it all on a solid, user friendly foundation

 use a dynamic response strategy

 leverage everything you have and “leave hooks” 

for stuff you haven‟t thought of yet.



Give them what they ask for….



Cellular access to realtime data



Role: Performance Engineer

Detail = SmartSignal Watchlist



Role:  Performance Engineer

Residual Screens



Role:  Performance Engineer



Performance Analysis Tools



Role:  Performance Engineer



Role:  Mechanic



Role:  Energy Trader

Detail = Northport gas burn trend



Role:  Energy Trader



Role:  Shift Supervisor

Detail = Unit base points



Benefits to National Grid

 Rapid deployment

 Technology acceptance

 Team collaboration

 Off-site connectivity

 KPIs directly aligned with “role” needs

 Corporate visibility and transparency

 Minimize overtime

 Efficient utilization of human resources

 Minimize environmental sanctions

 Leverage our PI investment



Do the math!

Heatrate savings $6,700,000  

ISO penalty disputes $2,500,000

ISO DMNC testing $250,000 

RAV20 identified critical 

points on fluid drive $750,000

DCS Historical Database    $1,250,000

TOTAL $11,450,000



End


